
 
 
 

 

ANNEX III: ORGANISATION & METHODOLOGY 

To be completed by the tenderer 

 

Please provide the following information: 

1. RATIONALE 

• Any comments you have on the terms of reference for the successful execution of 

activities, in particular regarding the objectives/results (outputs, outcomes, impact), 

thus demonstrating the degree of understanding of the contract. Your opinion on 

the key issues related to the achievement of the contract objectives and expected 

results. 

• An explanation of the risks and assumptions affecting the execution of the contract. 

2. STRATEGY 

• An outline of the approach proposed for contract implementation. 

3. INVOLVEMENT OF ALL MEMBERS OF THE CONSORTIUM AND OF 

CAPACITY PROVIDING ENTITIES 

• If a tender is submitted by a consortium, a description of the input from each 

member of the consortium and the distribution and interaction of tasks and 

responsibilities between them. Furthermore, the involvement of all members of the 

consortium will be considered added value in the tender evaluation. If the tender is 

submitted by a single company, the total of available points for this part in the 

evaluation grid will be allocated. 

• If the tenderer relied on the capacity of other entities to fulfil the technical and 

professional criteria, evidence of the written commitment provided by those 

entities for performing the services for which their technical and professional 

capacities are required must be provided. 

• If the tenderer relied on the capacity of other entities to fulfil the economic and 

financial criteria, evidence of the written commitment provided by those entities 

establishing their joint liability for the performance of the contract must be 

provided. 

4. TIMETABLE OF WORK 

• The timing, sequence and duration of the proposed tasks, taking into account travel 

time. 

• The identification and timing of major milestones in executing the contract, 

including an indication of how the achievement of these would be reflected in any 

reports, particularly those stipulated in the terms of reference. 

• The methodologies contained in the offer should include a work plan indicating the 

envisaged resources to be mobilised.  



 
 
 

 

• The expected number of working days required from each category of expert each 

month during the period of execution of the contract (using the Excel spreadsheet 

linked to the Budget breakdown).  


	1. Rationale
	2. Strategy
	3. involvement of all members of the consortium and of capacity providing entities
	4. Timetable of work

